Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 06 JUL 2006 


Message Text 


UNCLASSIFIED 

PAGE 01 PALERM 00538 031332Z 

43 

ACTION VOE-OO 

INFO OCT-01 SCA-01 ISO-OO SSO-OO INSE-00 /002 W 

074048 

O 031340Z SEP 75 
FM AMCONSUL PALERMO 
TO SECSTATE WASHDC IMMEDIATE 1548 
INFO AMEMBASSY ROME 

UNCLAS PALERMO 0538 

VISAS 

E.O. 11652: N/A 
TAGS: CVIS IT 
SUBJECT: VISA WORKLOAD 

REF: STATE 205325 

FOLLOWING ARE PALERMO'S REPLIES TO REFTEL: 

NO. 2 ABOUT 150 HOURS PER YEAR. 

NO. 3 ALL INITIATED AT POST. 

NO. 4 OF 150 HOURS, ABOUT 50 ARE DONE BY FSO'S AND FSLS OF VISA 
SECTION. THIS INCLUDES VERIFYING DOCUMENTS, WORK LETTERS, ETC. 

BY LETTER AND TELEPHONE. THE OTHER 100 HOURS WORK IS DONE BY ONE 
OF THE TWO INS OFFICERS ASSIGNED TO POST AT THE REQUEST OF VISA 
OFFICER. INS HAS TRADITIONALLY DONE THE LEGWORK FOR US. 

NO. 5 WITH TWO INS REPRESENTATIVES HERE, ALL REQUESTS FOR SERVICES 
FROM INS IN U.S. GO DIRECTLY TO THEM. WORK DONE BY INS FOR INS IS 
NOT REPEAT NOT INCLUDED IN THE 150 HOURS ESTIMATE. WORKLOAD HAS 
REMAINED CONSTANT FOR BOTH INS AND THE POST’S VISA SECTION. 
CHIAVARINI 


UNCLASSIFIED 
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Message Attributes 


Automatic Decaptioning: X 

Capture Date: 01 JAN 1994 

Channel Indicators: n/a 

Current Classification: UNCLASSIFIED 

Concepts: n/a 

Control Number: n/a 

Copy: SINGLE 

Draft Date: 03 SEP 1975 

Decaption Date: 01 JAN 1960 

Decaption Note: 

Disposition Action: n/a 
Disposition Approved on Date: 

Disposition Authority: n/a 
Disposition Case Number: n/a 
Disposition Comment: 

Disposition Date: 01 JAN 1960 
Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1975PALERM00538 

Document Source: CORE 

Document Unique ID: 00 

Drafter: n/a 

Enclosure: n/a 

Executive Order: N/A 

Errors: N/A 

Film Number: D750304-0089 
From: PALERMO 
Handling Restrictions: n/a 
Image Path: 

ISecure: 1 

Legacy Key: Iink1975/newtext/t19750988/aaaadajz.tel 

Line Count: 46 

Locator: TEXT ON-LINE, ON MICROFILM 
Office: ACTION VOE 
Original Classification: UNCLASSIFIED 
Original Handling Restrictions: n/a 
Original Previous Classification: n/a 
Original Previous Handling Restrictions: n/a 
Page Count: 1 

Previous Channel Indicators: n/a 
Previous Classification: n/a 
Previous Handling Restrictions: n/a 
Reference: 75 STATE 205325 
Review Action: RELEASED, APPROVED 
Review Authority: hartledg 
Review Comment: n/a 
Review Content Flags: 

Review Date: 09 MAR 2004 
Review Event: 

Review Exemptions: n/a 

Review History: WITHDRAWN <10 Jun 2003 by MorefiRH, INA>; RELEASED <09 MAR 2004 by hartledg>; APPROVED <09 MAR 2004 by hartledg> 

Review Markings: 

Margaret P. Grafeld 
Declassified/Released 
US Department of State 
EO Systematic Review 
06 JUL 2006 


Review Media Identifier: 

Review Referrals: n/a 
Review Release Date: n/a 
Review Release Event: n/a 
Review Transfer Date: 

Review Withdrawn Fields: n/a 

Secure: OPEN 

Status: NATIVE 

Subject: VISA WORKLOAD 

TAGS: CVIS, IT 

To: STATE 

Type: TE 
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